Budget vs. Actuals__FY_2026___Report

AUG 2026 ‘ TOTAL
Actual Budget Over budget by | Percent of budget Actual Budget Over budget by Percent of budget
Income
40000 Owner Assessments 4491589 44,916.00 0.1 ‘ 100.0 % 44,915.89 44,916.00 -0.11 100.0 %
40002 Reserve Income Invoices 10,833.34  10,833.00 0.34 100.0 % 10,833.34 10,833.00 0.34 100.0 %
40006 Spectrum Assessment 4,898.55 4,898.83 -0.28 99.99 % 4,898.55 4,898.83 -0.28 99.99 %
40008 Special Assessment 0.00 0.00 0.00 0.00
40050|Laundry Income 1,501.68 1,458.33 4335 102.97 % 1,501.68 1,458.33 4335 102.97 %
40081 |Reserve Interest Income 2,567.83 1,666.66 901.17 154.07 % 2,567.83 1,666.66 901.17 154.07 %
Total for Income 64,717.20  63,772.82 944.47 101.48%  $64,717.29  $63,772.82 $944.47 101.48 %
Cost of Goods Sold ‘
Gross Profit 6471729  63,772.82 944.47 10148%  $64,717.28  $63,772.82 $944.47 101.48 %
Expenses |
50000 Administrative ‘
50005 Accounting Fees 115.00 750.00 -635.00 1533 % 115.00 750.00 -635.00 15.33%
50013 ClickPay Expenses 125.00 -125.00 0.0% 125.00 -125.00 0.0%
50015 Bank Charges/Interest 20.79 20.79 20.79 20.79
50045 Legal Fees 166.66 -166.66 0.0 % 166.66 -166.66 0.0%
50048 Annual Condo Fees 25.00 -25.00 0.0% 25.00 -25.00 0.0%
50050 Licenses, Taxes, Permits 41.66 -41.66 0.0 % $41.66 -$41.66 0.0%
50050A Elevators 75.00 200.00 -125.00 ‘ 37.5% 75.00 200.00 -125.00 37.5%
ﬁfs?)s BB iy g rshior 83.33 -83.33 0.0 % 83.33 -83.33 0.0%
50550C Pool/Spa 0.00 0.00 0.00 0.00
:‘;t::ﬂt’ PO0SE Licenses, Taxee, 75.00 324.99 -249.99 23.08% $75.00 $324.99 -$249.99 23.08%
50053|Corporate Annual Rep 0.00 0.00 0.00 0.00
50075/50% Office Supplies 104.92 229.16 -124.24 4578 % 104.92 229.16 124.24 45.78 %
50080/50% Postage & Mail 20.83 -20.83 0.0 % 20.83 -20.83 0.0%
50090 |Professional Fees 83.33 -83.33 0.0 % 83.33 -83.33 0.0%
50100|Screening Fees 33.33 -33.33 0.0% 33.33 -33.33 0.0%
50104 |income Taxes 0.00 0.00 0.00 0.00
50125 50% Web Page/Internet 83.33 -83.33 0.0% 83.33 -83.33 0.0%
Total for 50000 Administrative 315.71 1,841.63 -1,525.92 1714 % $315.71 $1,841.63 -$1,525.92 17.14%
fﬁg’s:”“’pe“y nsiienge 16,057.47  17,839.16 -1,781.69 90.01 % 16,057.47 17,839.16 -1,781.69 90.01%
54000 Utilities
54050 5CG2 Building Utilities 3,770.40 3,086.58 683.82 122.15% 3,770.40 3,086.58 683.82 12215 9%
54070F 50% Utilities Clubhouse 227.21 125.00 102.21 181.77 % 207.21 125.00 102.21 181.77 %
ZZ;SO o ReRlHeating il 88.25 333.33 -245.08 26.48 % 88.25 333.33 -245.08 26.48 %
Total for 54000 Utilities 4,085.85 3,544.91 540,95 115.26 % $4,085.86 $3,544.91 $540.95 115.26 %
60000 Gontracts
60010 Alarm Services 166.66 -166.66 0.0 % 166.66 -166.66 0.0%
60013 Cable Television 4,935.13 4,898.83 36.30 100.74 % 4,935.13 4,898.83 36.30 100.74 %
60035 Elevator Contract 370.00 -370.00 0.0% 370.00 -370.00 0.0%
60082 b0% Clubhouse 267.80 125.00 142.80 214.24 % 267.80 125.00 142.80 214.24%
Int/Cable/Phone
60090 50% Landscape 1,036.88 1,093.75 -56.87 94.8% 1,036.88 1,093.75 -56.87 94.8%
61010 50% Pest Control 435.28 209.16 226.12 208.11 % 435.28 209.16 226.12 208.11 %
61020 50% Pool/Spa Contract 1,000.00 1,040.00 -40.00 ‘ 96.15 % 1,000.00 1,040.00 -40.00 96.15 %
Total for 60000 Contracts 7,675.09 7,903.40 -228.31 ‘ 97.11% $7,675.00 $7,903.40 $228.31 97.11%
65000 Surfside CAM 1279217 12,792.16 0.01 100.0 % 12,792.17 12,792.16 0.01 100.0 %
70000 Repairs/Maintenance |
70025 R&M Building 490.91 1,250.00 -759.09 39.27 % 490.91 1,250.00 -759.09 39.27%
70040 R&M Elevator 268.00 625.00 -357.00 42.88 % 268.00 625.00 -357.00 4288 %
70043 R&M Life Safety 993.43 291.66 701.77 340.61 % 993.43 291.66 701.77 340.61 %
;z(;:i sLa“”d(y Equipment 125.00 -125.00 0.0% 125.00 125.00 0.0%
;2232;3;/;3 DeckiLighiing 100.79 500.00 -399.21 20.16 % 100.79 500.00 -399.21 20.16 %
70100 50% R&M Outdoor 83.33 -83.33 0.0 % 83.33 -83.33 0.0%
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AUG 2026

TOTAL
Actual Budget Over budget by Percent of budget Actual Budget Over budget by Percent of budget
Furniture
gg )La"dmpe RS oy 225.00 416.66 -191.66 54.0 % 225.00 416.66 -191.66 54.0 %
70136 50% CP Landscaping 416.66 -416.66 0.0 % 416.66 -416.66 0.0 %
70137 Irrigation Repairs 83.33 -83.33 0.0 % 83.33 -83.33 0.0%
;?J:)Zi:s(’% pabee 393.13 833.33 -440.20 47.18 % 393.13 833.33 -440.20 47.18 %
70289 Contingency 833.33 -833.33 0.0 % 833.33 -833.33 0.0 %
;‘;‘:;m::ﬁznam 2,471.26 5,458.30 -2,987.04 45.28 % $2,471.26 $5,458.30 -$2,987.04 45.28 %
éigg: ;Sezecial Assessment 0.00 0.00 0.00 0.00
Total for Expenses 43,397.56 49,379.56 -5,982.00 87.89 % $43,397.56 $49,379.56 -$5,982.00 87.89 %
Net Operating Income 21,319.73 14,393.26 6,926.47 148.12 % $21,319.73 $14,393.26 $6,926.47 148.12 %
Other Income
Other Expenses
80000 Reserve Transfers 10,833.32 10,833.00 0.32 100.0 % $10,833.32 $10,833.00 $0.32 100.0 %
80001 Reserve Interest 2,567.83 1,666.66 901.17 154.07 % 2,567.83 1,666.66 901.17 154.07 %
8000A Reserve Transfers 1,458.33 -1,458.33 0.0 % 1,458.33 -1,458.33 0.0%
Total for 80000 Reserve Transfers 13,401.15 13,957.99 -556.84 96.01 % $13,401.15 $13,957.99 -$556.84 96.01 %
Total for Other Expenses 13,401.15 13,857.99 -556.84 96.01 % $13,401.15 $13,957.99 -$556.84 96.01 %
Net Oihqr Income -13,401.15  -18,957.99 556.84 96.01 % -$13,401.15 $13,857.99 $556.84 96.01%
Nt Income 7,918.58 435.27 7,483.31 1819.23 % $7,918.58 $435.27 $7,483.31 1819.23 %
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Budget vs. Actuals_ FY _2026___Report

JAN 1+ AUG 31 2026 TOTAL
Actual Budget Over budget by Percent of budget Actual Budget Over budget by Percent of budget
Income
40000 Dwner Assessments 359,327.12  359,328.00 -0.88 100.0 % 359,327.12 359,328.00 -0.88 100.0 %
40002 Reserve Income Invoices 86,666.72 86,664.00 272 100.0 % 86,666.72 86,664.00 272 100.0 %
40006 Spectrum Assessment 39,101.66 39,190.68 -89.02 \ 99.77 % 39,101.66 39,190.68 -89.02 99.77 %
40008 Special Assessment 28,465.06 26,208.00 2,257.06 ‘ 108.61 % 28,465.06 26,208.00 2,257.06 108.61 %
40031 Transfer Fee Income 650.00 650.00 | 650.00 650.00
40050 Laundry Income 14,894.93 11,666.68 3,228.25 127.67 % 14,894.93 11,666.68 3,228.25 127.67 %
40081 Reserve Interest Income 23,928.18 13,333.36 10,594.82 179.46 % 23,928.18 13,333.36 10,594.82 179.46 %
40082 $pec Assess Interest 0.00 0.00 0.00 0.00
Total for |ncome 553,033.67  536,390.72 16,642.95 103.1%  $553,033.67  $536,390.72 $16,642.95 103.1%
Cost of Goods Sold
Gross Profit 553,033.67  536,390.72 16,642.95 103.1%  $553,083.67  $536,390.72 $16,642.95 108.1 %
Expense
50000 Administrative
50005 Accounting Fees 11,202.50 10,600.00 602.50 105.68 % 11,202.50 10,600.00 602.50 105.68 %
50012 Bad Debts 3,769.06 3,769.06 3,769.06 3,769.06
50013 ClickPay Expenses 1,000.00 -1,000.00 0.0% 1,000.00 -1,000.00 0.0%
50015 Bank Charges/Interest 1,274.98 1,274.98 1,274.98 1,274.98
50045 Legal Fees 1,333.36 1,333.36 0.0% 1,333.36 -1,333.36 0.0%
50048 Annual Condo Fees 340.00 200.00 140.00 170.0 % 340.00 200.00 140.00 170.0%
50050 Licenses, Taxes, Permits 331.08 333.36 228 99.32% $331.08 $333.36 $2.28 99.32 %
50050 Elevators 75.00 200.00 -125.00 37.5% 75.00 200.00 -125.00 37.5%
;Z%SOB Flte slann. Extinglisher 666.68 -666.68 0.0 % 666.68 -666.68 0.0%
50550C Pool/Spa 250.00 -250.00 0.0% 250.00 -250.00 0.0%
;:’:'ngr RACLicsess; anea; 406.08 1,450.04 -1,043.96 28.0% $406.08 $1,450.04 -$1,043.95 28.0%
50053 Corporate Annual Rep 70.00 70.00 0.00 100.0 % 70.00 70.00 0.00 100.0%
50075 50% Office Supplies 1,390.83 1,833.36 -442.53 75.86 % 1,390.83 1,833.36 -442 53 75.86 %
50080 50% Postage & Mail 166.68 -166.68 0.0% 166.68 -166.68 0.0%
50090 Professional Fees 666.68 -666.68 0.0% 666.68 -666.68 0.0%
50100 $creening Fees 251.15 266.68 15,53 94.18 % 251.15 266.68 -15.53 94.18%
50104 Income Taxes 2,500.00 -2,500.00 0.0 % 2,500.00 -2,500.00 0.0%
50125 50% Web Page/internet 929.76 666.68 263.08 139.46 % 920.76 666.68 263.08 139.46 %
Total for 50000 Administrative 19,634.36 20,753.48 -1,119.12 94.61% $19,634.36 $20,753.48 $1,119.12 94.61%
fﬂi?:se';mpe”y Instfarice 123,875.67  142,713.36 -18,837.69 86.8 % 123,875.67 142,713.36 -18,837.69 86.8%
54000 Utilities
54050 $CG2 Building Utilities 24,371.80 24,692.68 -320.88 98.7 % 24,371.80 24,692.68 -320.88 98.7 %
54070F|50% Utilities Clubhouse 1,010.03 1,000.00 10.03 101.0 % 1,010.03 1,000.00 10.03 101.0%
gizso Foeectiieatizdlecil 4,873.33 2,666.68 2,206.65 18275 % 4,873.33 2,666.68 2,206.65 182.75%
Total for 54000 Utllitles 30,255.16 28,350.36 1,895.80 106.68 % $30,255.16 $28,350.36 $1,895.80 106.68 %
60000 Contracts |
60010 Alarm Services 575.10 1,333.36 -758.26 ‘ 4313 % 575.10 1,333.36 -758.26 4313 %
60013 Gable Television 39,481.04 39,190.68 290.36 100.74 % 39,481.04 39,190.68 290.36 100.74 %
60035 Elevator Contract 3,386.00 2,960.00 426.00 114.39 % 3,386.00 2,960.00 426.00 114.39 %
f;?g:bfg/?hig‘:h"““ 1,310.91 1,000.00 310.91 131,09 % 1,310.91 1,000.00 31091 131.09 %
60090 50% Landscape 8,295.04 8,750.00 -454.96 94.8 % 8,205.04 8,750.00 -454.96 94.8%
61010 50% Pest Control 2,574.15 1,673.36 900.79 ‘ 153.83 % 2,574.15 1,673.36 900.79 153.83 %
61020 50% Pool/Spa Contract 8,000.00 8,320.00 -320.00 ‘ 96.15% 8,000.00 8,320.00 -320.00 96.15 %
Total for 60000 Contracts 63,622.24 63,227.40 394.84 100.62 % $63,622.24 $63,227.40 $394.84 100.62 %
65000 Surfside CAM 102,337.36  102,337.36 0.00 100.0 % 102,337.36 102,337.36 0.00 100.0 %
70000 Repairs/Maintenance |
70025 R&M Building 20,136.19 10,000.00 10,136.19 201.36 % 20,136.19 10,000.00 10,136.19 201.36 %
70040 R&M Elevator 2,634.34 5,000.00 -2,365.66 3 52.69 % 2,634.34 5,000.00 -2,365.66 52.69 %
70043 R&M Life Safety 3,825.23 2,333.36 1,491.87 ‘ 163.94 % 3,825.23 2,333.36 1,491.87 163.94 %
;‘;‘;fr: RundrEqllioment 1,224.75 1,000.00 204.75 i 122.47 % 120475 1,000.00 224.75 122.47%
70096 5p7% 6,658.90 4,000.00 2,658.90 166.47 % 6,658.90 4,000.00 2,658.90 166.47 %

Pool/ShyffleB/Deck/Lighting
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JAN 1 - AUG 31 2026

1 TOTAL
Actual Budget Over budget by | Percent of budget Actual Budget Qver budget by Percent of budget

70100 50% R&M Outdoor ‘
o 1,083.11 666.68 366.43 154.96 % 1,083.11 666.68 366.43 154.96 %
70135 Landscape Extras (onl
Sord pe Extras {only 2,684.23 3,333.36 -649.13 80.53 % 2,684.23 3,333.36 -649.13 80.53 %
70136 50% CP Landscaping 575.68 3,333.36 -2,757.68 17.27% 575.68 3,333.36 -2,757.68 17.27%
70187 Inigation Repairs 275.00 666.68 -391.68 41.25% 275.00 666.68 -391.68 41.25%
70176 50% R&M Cleani

0176 50%: REM Claaning/Hine 6,666.50 6,666.68 -0.18 100.0 % 6,666.50 6,666.68 -0.18 100.0 %
Supplies
70289 Contingency 6,666.68 -6,666.68 0.0% 6,666.68 -6,666.68 0.0%

Total for 70000
ety (gl 45,713.93 43,666.80 2,047.13 104.69 % $45,713.93 $43,666.80 $2,047.13 104.69 %
78000 bRecial Asssssiiit 26,210.00 -26,210.00 0.0% $26,210.00 -$26,210.00 00%
Expenges
{800l cpecisl Assosaignt 1,900.00 1,800.00 1,800.00 1,900.00
Seawall ‘

73003 SA Interest Allocated -1,399.91 -1,399.91 ‘ -1,399.91 -1,399.91
Total for 73000 Special |
Aot X aison 500.00 26,210.00 -25,709.91 | 1.91% $500.09 $26,210.00 $25,700.91 191%
Total for Exp 38593881  427,267.76 -41,328.95 ‘ 90.33%  $385,938.81 $427,267.76 -541,328.95 90.33 %
Net Operating Income 167,094.86  109,122.95 57,971.90 § 153.13%  $167,004.86  $109,122.96 $57,971.90 153.13 %
Other Income |
‘
Other Expenses ‘

80000 Reserve Transfers 86,666.63 86,664.00 2.63 100.0 % $86,666.63 $86,664.00 $2.63 100.0 %
80001 Reserve Interest 23,928.18 13,333.36 10,594.82 : 179.46 % 23,928.18 13,333.36 10,594.82 179.46 %
8000A Reserve Transfers 27,165.28 11,666.68 15,498.60 ‘ 232.84 % 27,165.28 11,666.68 15,498.60 232.84°%

Total for 80000 Reserve Transfers 137,760.09  111,664.04 26,096.05 12837%  $137,760.00  $111,664.04 $26,096.05 123.37%

Total for Other Expenses 137,760.09  111,664.04 26,096.05 ‘ 12837%  $137,760.09  $111,664.04 $26,096.05 12337 %
Net Other Income 137,760.00  -111,664.04 -26,096.05 ‘ 123.37%  -$137,760.00  -§111,864.04 -$26,096.05 123.37 %
Net Income 20,334.77 -2,541.08 31,875.85 1154.42 % $20,334.77 -$2,541.08 $31,875.85 -1154.42 %
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SeaCeast Management No2 inc

Balance Sheet
As of Aug 31, 2026

Total
Assets

Current Assets ‘

Bank Accounts i

10500 Reserves 3
10200 Truist Traditional Reserves 1577 76,244.94
10501 Truist Reserves SIRS 1569 847,431.93
10502 Truist SIRS' CD 6511 ‘ 340,014.29
Total for 10500 Reserves \ $1,263,691.16

Operating

10000 Truist Operating 1550 ‘ 54,379.77
10020 Truist Laundry 6945 ‘ 17,590.79
Total for Operating | $71,970.56

Total for Bank Accounts
Accgounts Receivable
11000 Accounts Receivable

$1,335,661.72

| -3,703.63

Total for Accounts Recsivable -$3,703.63
Other Current Assets ‘

12000 Undeposited Funds 0.00

Tot%ul for Other Current Assets $0.00

Total for Current Assets

$1,331,958.09

|

|

Fixed Assets ‘
16011 Furniture and Fixtures \ 5,767.92
160‘22 Accumulated Depreciation ‘ -24,891.06
16029 Wahers & Dryers \ 19,123.14
Total for Fixed Assets | $0.00

Other Assets ‘
10400 Due from SCG3 1 100.00
12048 Due from Operating to Reserves \ 0.00
12049 Due from Operating to TRS Reserves ‘ 40,000.00
12050 Due from Sp Ass to Reserves 1 0.00
19011 0 Utility Deposits ‘ 1,665.00
Pre-Paid Federal Income tax ‘ 4,090.00
Pre-Paid Insurance 1 0.00
Total for Other Assets $45,855.00
Total for Assets $1,377,813.09

|

Accrual Basis Monday, September; 07, 2026 03:17 PM GMT-04:00 1/3




SeaCoast Management Ne2 inc

Balance Sheet
As of Aug 31, 2026

| Total
Liabilities and Equity :
Liabilities ‘
Current Liabilities ‘
Accounts Payable ‘

19800 Accounts Payable } -1.11
Total for Accounts Payable | $1.11
Credit Cards ‘

Truist CCard 5909 5546 5642 429.15
Total for Credit Cards $429.15
Other Current Liabilities

19810 Accrued Expenses 0.00

19870 Def Cable Income 4,980.51

Due To

19700 Due to TRS Res from Opr 40,000.00

19701 Due to Reserves from Operating : 0.00

19702 Due to Reserves from Sp Ass ‘ 0.00

19703 Due to Res from SA ‘ 0.00

19880 Due to SCG3 0.00

Due to Operating ‘ 0.00
T?tal for Due To : $40,000.00
Total for Other Current Liabilties | $44,980.51

Total for Current Liabilities | $45,408,55
Long-term Liabilities ‘
20000 Reserve Fund : 1,303,691.16
20100 Special Assessment Loan j 0.00
21000 Special Assess. billed ‘ 0.00
21010 Special Assess spent i 0.00
21020 Special Ass hurricane repairs j 0.00
21022 Special Ass hurricane spent | 0.00
21025 Special Ass Int inc \ 0.00
21032 Special Ass Int exp j 0.00
21033 SA 2024 ‘ 0.00
21034 SA Spent 2024 | 0.00
23001 Sp Ass Ins claim proceeds 1 0.00
23010 Sp Ass Ins liab spent ] 0.00
Totql for Long-term Liabilities ‘ $1,303,691.16
Total for Liabilities $1,349,099.71
Equity \
30000 Operating Fund Balance 1 -621.39
32000 Retained Earnings i 0.00
|
Accrual Basis Monday, September 07, 2026 03:17 PM GMT-04:00 23




SeaCoast Management No2 inc
Balance Sheet
As of Aug 31, 2026

Total
th Income 29,334.77
Total for Equity $28,713.38

Total for Liabilities and Equity $1,377,813.09

Accrual Basis Monday, September 07, 2026 03:17 PM GMT-04:00 3/3




